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Indirect 
sales

• Organisational Aspects and 
Membership

• WG 04 Deliverables
• Project Plan
• Summary/Outlook of WG 04 

meetings
• Additional Information with regard 

to Deliverable #5
• Questions

CEN-CLC JTC 10

Vorführender
Präsentationsnotizen
Based on the new operational model implemented in the second half of 2016, a new organizational structure was implementedThe new structure involved the following key changes:Carving out the Specialty business in two separate units; Consumer comprised of consumer vacuum cleaners and consumer high pressure washers, and Specialty comprised of industrial vacuum cleaners and businesses within outdoor, restoration equipment and specialized equipment for foodEstablishing dedicated regional sales organizations with a consistent model across countries focusing on Premium (High-end), Value (Mid-market) and ServiceEstablishing a strong Products, Solutions & Marketing organization, including product development in order to get closer to customersEstablishing global centers of excellence to achieve scale and excellenceThrough the new organization, Nilfisk also aims to achieve increased transparency of the business as well as stronger local accountability for financial results



CEN-CLC TC 10 WG04
Membership
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• Membership: 
– Registered: 68 people
– Members: 39 
– Observers: 16 
– Countries: 13  
o BE:2, CY:1, DE:12, DK:4, FI: 4, FR: 7, GB: 5, IE: 1, NL: 5, SE: 6, TR: 1

CEN-CLC JTC 10



Organizational aspects
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• Convenor: Charalambos Freed
• Secretary: Frederik King

• No drafting teams were created
– Workload is dealt within WG 

CEN-CLC JTC 10



WG 04 Deliverables
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Deliverable #5 (prTR/EN 45553)
• Type: EN
• Process: CENELEC
• Title: General method for the assessment of the ability to re-manufacture 

energy related products
• Scope: energy related products
• Effected by it: consumers, manufacturers of ErP or parts thereof, national 

surveillance authorities, EU policy makers, entities involved with ErP
waste management, retailers, distributors, shop owners

• Deadline : March 2019

CEN-CLC JTC 10



Comments received Secretariat enquiry 
prTR/EN 45553 (including discussion topics)
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• 258 comments received
• 139 on assessment section

• ~ 200 comments left (16.01.2018)

• Consultation of EC needed

CEN-CLC JTC 10



WG 04 Deliverables
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Deliverable #7 (prTR/EN 45556)
• Type: EN 
• Process: CENELEC
• Title: General method for assessing the proportion of re-used 

components in an energy related product
• Scope: energy related products
• Effected by it: consumers, manufacturers of ErP or parts thereof, national 

surveillance authorities, EU policy makers, entities involved with ErP
waste management, retailers, distributors, shop owners

• Deadline : March 2019

CEN-CLC JTC 10



Comments received Secretariat enquiry 
prTR/EN 45556 (including discussion topics)
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• 99 comments received
• 38 on assessment section

• 0 comments left

• Nevertheless, consultation of EC needed

CEN-CLC JTC 10



Project Plan
Timeframe

COMPANY CONFIDENTIALPage 9

• prEN 45554 and prEN 45556 is complying with every deadline so far

• prEN 45554 and prEN 45556 need additional time for the next phase

CEN-CLC JTC 10



Summary/Outlook of WG 04 meetings

COMPANY CONFIDENTIALPage 10

• 21 Nov, 2016 : Kick off WG6  (old PT7)

• Additional 8 Meetings in the meantime

• 16th January, 2018: WG 04 Meeting (Deliverable 5,7)
– Discussion on received comments

• 2nd and 9th February, 2018: WG 04 Web Meetings
– Discussion on received comments, consultation EC (prEN 45554)

• 26th & 27th April 2018: WG 04 Meeting (Deliverable 5,7)
– Consolidation of the Drafts

CEN-CLC JTC 10



Additional Information with regard to Deliverable #5
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Original Tasks by M/543

• Definition of parameters and methods relevant for assessing 
durability, upgradability and ability to repair, re-use and re-manufacture 
of products; 

• Ability to access or remove certain components, consumables or 
assemblies from products to facilitate repair or remanufacture or 
reuse; 

• As the ability to access components is a method shared by different 
WGs, WG 04 has taken the lead on developing a common method to 
prevent different developments in each WG

CEN-CLC JTC 10



What’s next
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Discussion with the EU COM
• Question: 

• Shall WG 04 also cover refurbishment or only remanufacturing (new 
CE mark req.)?

• Assessment of reused components: View on calculation method?

CEN-CLC JTC 10



Difference refurbishment vs remanufacturing
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– Remanufacturing is the process by which value is added to products or 
component parts at their end of-life to return them to their original same-
as-new condition or better (including legal warranties) —
remanufacturing is generally performed by original equipment 
manufacturers (OEM), and mainly applied to business-to-business 
products; 

– Refurbishment (or refurbishing) is the process of returning a used 
product to a satisfactory working condition — warranties can be granted 
to refurbished products but these are generally shorter than the legal 
warranties for new products. 

• Source: Tecchio P., Ardente F., Mathieux F., Joint Research Center, Analysis of 
durability, reusability and reparability; 69-71, November 2016.

CEN-CLC JTC 10

Vorführender
Präsentationsnotizen
The Workinggroup faced the problem, at the beginning of our work, that we noticed that remanufacturing and refurbishment are sometimes used interchangeably.Therefore we consulted the scientific community to find guidance not only in the definition but also in the difference between these two processes. The definition mentioned here on this slide from JRC shows how the scientific community defines the different processes.Unfortunately, afterwards we came to notice that in some industrial sectors the terms remanufacturing and refurbishment are used differently or interchangeable, even worse sometimes even companies from the same industry sector use remanufacturing and refurbishment differently or interchangeable.It was clear to the workinggroup that for an assessment of the ability to remanufacture a product first remanufacturing needs to be defined, to not end up with companies assessing different/wrong processes with the presented methods.



Difference refurbishment vs remanufacturing
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3.1 Significant Change
Change to an energy-related product which influences safety and/or 
performance. 
NOTE to entry: A product has to be placed on the market after a significant change has been conducted .

CEN-CLC JTC 10

Vorführender
Präsentationsnotizen
The most important property of  the remanufacturing process is, that you end up with a product with a same-as-new or better condition. The functionality of the remanufactured product can be different to the original function parts of the core. core describes the parts and components used for the remanufacturing process. Summarizing the remanufacturing process can lead to a new product with same-as-new or better condition as parts of the core were used for. This is why we introduced the definition of the significant change which is very important in the differentiation of remanufacturing and refurbishment. It is important that one understands that we are talking about deep changes to safety or performance . This was the reason why the group introduced a note stating that a product has to be placed on the market again after a significant change has been conducted.Elaborate the guide on significant changesfrom parts of the old product potentially combined with different core parts to the new product which is in a “new or better then new condition”. 



Difference refurbishment vs remanufacturing
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3.2 Refurbishment
Industrial process of inspecting, disassembling, cleaning, reprocessing, 
storing, reassembling and testing a used energy-related product to a 
satisfactory working condition without making any significant changes to the 
energy related product
NOTE to entry: Warranties can be granted to refurbished products but these are generally shorter than the legal warranties for new products.

3.3 Remanufacturing
industrial process of inspecting, disassembling, cleaning, reprocessing, 
storing, reassembling and testing a product in such a manner that the product 
is in a condition equal to a newly manufactured product during which at least 
one significant change is conducted to the energy-related product.

CEN-CLC JTC 10

Vorführender
Präsentationsnotizen
For example Safety testing of a product in the remanufacturing according to harmonised standards may also include destructive tests. Of course remanufacturing has, as an industrial process a role to play in our way to a more circular economy. Nevertheless, the working group believes that such a outcome (alone) is probably not the intention of the mandate. Therefore, I was tasked by workinggroup 4 to address the following question to the commission:Shall working group 4 develop an assessment for the ability to remanufacture an energy related product or also an assessment for the ability to refurbishment an energy related product. As both processes are very similar in nature and only can be differentiated by the gravity of the change conducted to product, this could be done within the same standard.Do both for the moment!If it is not placed on the market, then in such cases materials could be used for this product which are forbidden by reach and rohs – Tests in regard of safety (product level can be destructive!)



Assessment of the proportion of reused components: View on 
calculation method?
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CEN-CLC JTC 10

Vorführender
Präsentationsnotizen
Mass based is easy to execute, but not realistic to use to compare products with each other. It might be relevant for e.g. reporting purposes (e.g. annual report) but not as comparative tool between products. Moreover, it would lead to focus on heavy parts, instead of relevant parts …Will not work for certain product groups (TV)



Assessment of the proportion of reused components: View on 
calculation method?
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CEN-CLC JTC 10

Vorführender
Präsentationsnotizen
Focus on the number of reused components makes more sense, but will required a solid definition of # parts in a product!  Different manufacturers have different design, with different number of components... Also, the way of counting them might be different between different manufacturers… Comparison is therefore not possible.Leads to reuse of small components



Assessment of the proportion of reused components: View on 
calculation method?
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• Are the developed methods planned to compare the proportion of reused
components between different products or is it a general reporting on a 
manufacturer level?

• Manufacturer level:
– Using a mass/number balance to link reused components inputs to total 

component inputs and calculating average use of reused components

CEN-CLC JTC 10

Vorführender
Präsentationsnotizen
Manufacturer Level – Sum of received/used reused components compared to what is used and label all products with it.7We shall go for both!!
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